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ePO Program Manager

Job Description

TravelCLICK ( http://www.travelclick.net/ ) is the leading provider of hotel business process management (BPM) solutions that drive long-term profitability. TravelCLICK helps hotels maximize asset ROI by combining innovative market analysis and proven industry best practices with advanced technology to develop and implement high-return strategies. The company offers a full set of solutions including reservations and distribution management, market intelligence-based decision support, and marketing services. Serving the hospitality industry since 1996 and headquartered in the Chicago area, TravelCLICK has more than 12,000 customers in 140 countries.
The Program Manager (PM) role is an enterprise program management (ePO) position responsible for providing leadership to support the implementation of a Data Warehouse & Business Intelligence application that will replace our current Market Intelligence. The PM will develop and oversee the execution of enterprise-wide project management control processes; business process reengineering and most importantly change management perspectives that drive organizational improvements and efficiencies relative to this critical initiative. The PM is responsible for the management and coordination of all program activities throughout the project lifecycle, including project scope, definition, budget, project documentation (process flows and SOP’s), business resource planning and allocation, global training development and execution, solution deployment, and implementation post mortem / closure. This position will also work closely with the selected 3rd party partner and TravelCLICK’s IT Product Delivery, Product Management & Marketing, Service Delivery and Sales groups to deliver successful results. 

The PM will act as the integrator among all aspects of the project including time, scope, cost and overall communication on the project. The PM will identify required resources, work with Program Project managers to acquire staff, and coordinate task assignments to the resources. The PM is also accountable for an integrated enterprise plan for transitioning the resulting systems and products to the appropriate support organizations for ongoing operational management. The PM is responsible for reporting progress of the Program to the core team, Executive Sponsor and the Stakeholders.

Major Tasks, Responsibilities and Key Accountabilities

•
Project Planning: lead the multi-phased project planning effort, including the formulation of the overall project vision, program roadmap, implementation strategy, program scope, definition of the deliverables and the required delivery dates, creation of a logical work breakdown structure, definition of major project milestones, accumulation of all project cost and benefit estimates. Ensures a viable work plan is created that result in the on time completion of the projects within the program. 

•
Project Control: Leads the development of effective plans for controlling project scope, schedule and cost baseline, and monitors the project execution to ensure that the plan is being followed. Approves documentation to explain changes to the baseline, and ensures the approved changes are implemented. Monitors change control logs of all submitted change requests and their disposition / status. Ensures work is delivered within the IT framework, including delivery of project artifacts and documentation (e.g. SOP’s and training materials). 

•
Project Communications: Partners with the Program Project Managers to develop an effective plan for communicating project information to the stakeholders (e.g. Executive Project Board). Reviews and approves written status reports and presents program review documents to senior management. Resolves or escalates project issues. Communicates status of the Program to the core team, Executive Sponsor, and Governance Committee.

•
Project Risk and Issue Management: Leads the definition of Program risks, and the required mitigation approaches. Monitors Program activities for the occurrence of risks, and takes timely action to mitigate the risk. Advises project team members, stakeholders and senior management of actions required or completed. Resolves problems by analyzing issues, discerning the most appropriate courses of actions, providing tactical direction and, when necessary, reallocating resources. 

•
Business Process Reengineering / Change Management: Facilitate the gathering, documenting, and maintaining of current state business process workflows following standard procedures. Identify and propose new approaches and solutions to business issues, including the ability to create future state workflows, identified through analysis of processes. Accurately gather, analyze, and interpret client business objectives and requirements and make strategic and creative recommendations for resolution, capitalizing on current and future technologies 

•
Resource Management: Manages teams comprised of business subject matter experts (SME’s), business analysts, documentation specialists, implementation consultants, and other project leads. Ensures team members are adequately trained, and performing at the required level. Selects, develops, and motivates assigned staff. 

•
Project Management Methods: Manage standard project management processes and templates for reporting deliverable and milestone level project status. 

Required Education, Training, Skills, and Experience

	Ability to define problems collects data, establish facts, and draw valid conclusions. 

	Five to eight years experience managing complex high priority projects

	 Demonstrated knowledge of Data Warehouse and Business Intelligence Principles. 

	Proficient in Microsoft Applications ( Project Plan, Excel, Word and PowerPoint). 

	Demonstrated analytical and conceptual abilities. 

	Demonstrated experience in a large scale end-to-end projects at a Program Management level

	 Bachelor degree or equivalent experience

	.Detail oriented and meticulous work ethic.

	 Demonstrated solid vendor management skills

	 Good interpersonal skills

	Good verbal and written communication skills

	Up to 50% travel is required


