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CHALLENGE
Hotel Pennsylvania, an independent hotel located in the highly competitive New York City
market, faced the ongoing challenge of competing with branded properties and well-known
independents in the area. The hotel, which has a niche in the international travel market,
called on TravelCLICK to assess the situation and develop a strategy that would 
differentiate it from the competition, expand its online business and increase profitability.

SOLUTION
Hotel Pennsylvania implemented an integrated online strategy that included market 
intelligence, the iHotelier central reservations system, and a multi-pronged approach to
Internet marketing. These solutions work together to grow revenue through all the hotel's
distribution channels.

TravelCLICK introduced the property to market intelligence, designed to help the hotel
develop effective rate and inventory strategies by providing competitive information 
covering booking performance, distribution and revenue management. Using this 
information, Hotel Pennsylvania was able to benchmark its performance against its 
competitors, target sales efforts to specific Global Distributions Systems and travel agencies,
and plan timing of marketing promotions for maximum impact.

The property also implemented iHotelier, an Internet-based central reservations system with
a flexible and robust web booking engine that drives Hotel Penn's main electronic channels
— from GDS to online distribution databases. iHotelier was particularly well-suited to Hotel
Pennsylvania's need to build a strong brand identity and increase online reservations. Its
intuitive booking engine integrates hotel packages, enhanced stay options and room 
reservations on a single screen and offers a variety of features and functionality such as rich 
digital media content, currency conversion, email marketing tools and multi-language 
support. iHotelier creates a fully interactive experience that converts shoppers to guests and
increases revenue per stay.

In addition, the hotel initiated TravelCLICK's marketing services to drive business to direct
channels. Complete optimization of the website text — in 17 languages — ranks the hotel
site higher within major and minor search engines for U.S. and select international regions.
Paid search and pay-per-click campaigns target specified search keywords within the top
five search engines. GDS marketing increases Hotel Pennsylvania's visibility with travel
agents, while website banner ads placed within third-party websites drive demand and
boost hotel awareness with comparison shoppers.

RESULTS
Results at Hotel Pennsylvania were astounding. With an integrated online approach,
TravelCLICK helped the property improve its pricing strategies, optimize GDS media and
maximize Internet opportunities.

Specifically, Hotel Pennsylvania increased its web business 19 percent over the previous
year and increased its web revenue base to more than $6 million. At the same time, the
property grew its GDS business via targeted promotions to travel agents. Direct consumer
business also increased. During the month of November 2006 alone, Hotel Pennsylvania
surpassed $1 million in web bookings and approached that figure in GDS bookings.

Hotel Pennsylvania is a 1,700-room
independent hotel located in the heart
of midtown Manhattan, near Madison
Square Garden, Penn Station and
Times Square. One of the five largest
hotels in Manhattan, the property
caters to both business and leisure
travelers with affordable accommoda-
tions, two restaurants, fitness center
and more than 90,000 square feet of
meeting and adjacent exhibit space.
The property is host hotel to the annual
Westminster Kennel Club Dog Show,
considered by many to be one of the
most prestigious sporting events in the
world.

""TTrraavveellCCLLIICCKK''ss  ccoommpprreehheennssiivvee  aanndd  
iinnnnoovvaattiivvee  ssoolluuttiioonnss  hhaavvee  eennaabblleedd  oouurr
hhootteell  ttoo  ddeevveelloopp  aa  ssttrroonngg  bbrraanndd  iiddeennttiittyy,,
eexxppaanndd  oouurr  GGDDSS  aanndd  ddiirreecctt  ccoonnssuummeerr
bbuussiinneessss,,  aanndd  bbeeccoommee  mmuucchh  mmoorree  
pprrooffiittaabbllee  -  aa  rreemmaarrkkaabbllee  aacchhiieevveemmeenntt,,
eessppeecciiaallllyy  iinn  aa  hhiigghhllyy  ccoommppeettiittiivvee  
mmaarrkkeett  lliikkee  NNeeww  YYoorrkk  CCiittyy..""

Steve Leonard
Director of Sales and Marketing
Hotel Pennsylvania

Profile:
Mid-tier hotel
New York City
1,700 rooms
www.hotelpenn.com

Solutions:
Market intelligence services
iHotelier central reservation system
Internet marketing
Travel agent media

Results:
19% increase in web business
Increase in web revenue to more 
than $6 million
Increase in direct consumer business
More than $1 million in web book-
ings in a one-month period

For Hoteliers Worldwide

Hotel Pennsylvania



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




